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G. V. DABHOLKAR

Born on 29-2-1912
(Kelus, Dist. Ratnagiri)
Died on 26-7-72 (Bombay)

1. Associate Member of the Institute of Cost &
Works Accountants of India.
2 Consultant in:- i) Costs and Profitability,
ii) Taxation,
iii) Finance

Conjoint Cost Auditor.

Retainer to a few leading concerns.

Ex-Director of West Coast Agro-Industries Ltd.
Designed and installed Costing Systems.
Prepared Capital project Reports for Public
Limited Companies. :
Delivered Lectures on Finance and Costing. .
Ex-Chief Accountant of the India United Mills
Ltd.

10. Ex-Secr etary ‘and Chief Accountant of Firth
Sterling Steel Company of India Ltd.

Following are some of the concerns with which
he was associated either as a Consultant or Auditor,
directly or with his colleague, Shri B L. Tholiya :

M/s Tukaram Laxman Desai, Bombay-2.

Blue Star Ltd.

Engineering Products Ltd.

Hind Cycles Ltd.

Malleable Iron & Steel Co., Pvt. Ltd.
Moolgaonkar Engmeermg -Works & Porging
Pvt, Ltd.

New Oriental Silk Mills Pvt. Ltd.
Dhootpapeshwar Industries 1.td.

Paper Mill Plant & Machinery Manfacturers Ltd.
Ruhr Chemicals.

Shri Digvijay Cement Co:, Ltd.
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PROFILE

Heading the Western India Regional Couneil of the Institute of Cost
and Works Accountants of India which represents the States of Maha~
rashtra, Gujarat, Madhya Pradesh, Diu, Daman and Goa, as

C}\airman is Mr. Gunwantrao V. Dabholker, doughty, and a man
of grit.

It is a pity that so little of the potential of cost audit has been applied
to industry, said Mr. Dabholkar. What is lacking, he adds, is the
compulsion of a procedure to examine profltability and propriety of
cxpenditure. Limiting the cost audit to just one year by Government,
in cases where it has initiated it, ill-serves the economy. The report
submitted by the cost auditor can therefore at best be a guideline on
paper for the working of the unit concerned with no real sanction as
to its implementation. The impact that the profession can make, there-
fore, would be of an advisory nature, with no compulsion of follow-
up, he explains.

Mr. Dabholker fecls that the real benefits of cost audit are gradually
being realised by industry and the government, the latter planning to
create panels from which cost auditors would be selected. However,
the move to forge an integration between chartered and cost accoun—
tants threatens to dissolve the indentity and essential character of the
latter class in the overwhelming numbers ane well-entrenched prac-
tices of the former whose vested intcrests would inhibit cost accounting.
The advantages of the blending of accounting and technical skills in
“cost accountants by virtue of their experience on the shop floor as a
part of their course in the discipline and, therefore their findings, arc
by contrast more comprehensive and revealing, he said.

A self-made man Mr. Dabholker, a product of night school, and a
votary of learning and earning in manhood, took up frec-lancing and
launched a relentless movement for morning, evening and night colle-
ges in Bombay. Years after matriculation, he join d Maharshi Daya-
nand night College, missed his degres. but bagged all the diplomas
open 1o him. He started from scratch in a textile mill and resigned as
Chief - ccountant of the biggest group of textile miil in India to
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become Secretary and Chief Accountant of High Speed Steel under—
taking, with American collaboration. While a white collar officer
during the day, he worked at night with blue trousers on, in a lathe
factory to get a modicum of engineering for his I. C. W. A.

A founder director of the first public limited company in the Ratna-
giri Districk, he visualises vast potential for industrial growth in
Maharashtra, Government restraints notwithstanding.

Mr. Dabholker who has been in the profession of cost accountancy
for 15 years past, is an industrial consultant in management. He has
undertaken various profitability studies including those on steel,
textiles and ceramics. No mill need make losses in the textile industry
if proper costing is followed, he asserts. Just as water finds it own
level, scientific management will have its rightful place, he says,
wistfully. :

—INDUSTRIAL TIMES, Jan, 10, 1972
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SCIENTIFIC COSTING THE NEED
OF THE HOUR

— G, V. DABHOLKAR -

COSTING as a management tool is, by and large, conspicuously
absent in most textile mills. It is the second biggest employer in India.
It has received scant attention so far. The modern management methods
receive fulsome praise on the platform and are forgotten in prac-
tice. Way back in 1935, Bombay had 85 mills. Today, we have 63. Of
the sixty-three, only nine mills are making reasonable profits, 16 are
on the margin and 38 have gone red. Every year, crores of rupees are
running down the drain of the sick mills taken over by the Govern-
ment. The mills are progrssively grinding to a halt.

Has anyone paused to think, seriously and objectively, as to why
these mills are sinking?

We have Reports after Reports of learned Committees. They all trace
the causes largely to economic conditions and suggest modernisation
as the panacea for ali the ills of the mills. The latest on the shelf is
the Kogekar Committee’s Report. It does not so much as make a
mention as to the necessity of scientific costing as a concurrent
remedy,

What goes under the name of Costing in the mills, in general, has
never been result-oriented, the popular belief being that sales prices
are independent of costs. The technical efficiency reports and the
financial results are never linked and reconciled. Financial accounting
does not provide for accounting of costs by products, operations,
processes, departments, idle capacities and inefliciencies. One result is
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that the competence and efficiency of the technical personnel does not
receive due recognition. Within the mills, there is lack of co-ordina-
tion between the technical and administrative wings.

On the other hand, the costing personnel feel self-satisfied with the
age-old rule-of-thumb methods. Approximation is their standard.
They strike an attitude of distance from the rest of the staff. Further,
among the personnel of the costing department itself, jealousy prevails.

The departmental head believes in keeping confidential even from
his assistants.

There is an innate tesistance, as it were, to costing from different
levels of the staff within the organisation of tie mills. They are
simply unenthusiastic about any system of scientific costing. This
hidebound politics is one of the ills of the mills, Very few mills have
qualified Cost Accountants on their staff. Where they are, they are
generally passive, probably for fear of losing their jobs

There shonld be at least a large measure of understanding between the
teachnical personnel and the costing personnel. It is highly necessary.
It can be brought about only by the top management taking an active
interest in costing. But, ther is the rub !

The cost accountant should be enabled to have a broad compass of
all the factors that affect costs and thercfore the profitability. What
are the factors ? 1 may briefly touch upon some of them. Properties of
cottons, their staple lengths, proportions of mixings, trash content
from the Shirley analyser, countsspun and that can be spun out of
cottons, losses by stages u- to the spindle point of each of the cottons
and c.unts should be on the finger tips of the textile cost accountant.

Blow Room treatments differ from one cotton to another.The differ-
ent systems of drafting, elimination of the fly frames, partially or
wholly, the conventional sequences using 3 passages, double feedings,

single feeding, 4 roller of A-500 or top arm drafting systems, will
produce different costs for identical counts,

Production planning, programming, balancing, its frequency in revis-
ion, recording of production of hank indicators, actual and expected,
shift-wise, are matters which should not only engage but excite the
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interest of the cost accountant. Winding warping, sizing, drawing—in,
beaming are cost centres which have remained unexplored for huge
economies. Processing costs perhaps offer a more challenging field for
study. Bleaching, dyeing, printing, finishing are only descriptions for
the layman. We ought to know much more. There is no universal
recipe for any of these processes. For one cloth there can be more
than one recipe in each of the wet processes. A reappraisal and revis—
ion of the existing recipe will mean a saving of lakhs of rupees and
enhancement of competitive capacity.

Defects from blow-room to weaving have all to be covered by the
processor, While he covers the defects in the cloth for the customer,
the cost accountant must uncover the costs of such defects for the
employers. An accurate cost system will form the basis for pricing
policies. ’

Even in full white Bleaching, the different systems like the Rope Keer,
the ‘7" Box, Open width 2 stages Pad Roll, 3 Stages Vaporloc, can
cause wide disparities in costs. The Vaporloc system occupies only
1/4 th of the space required for Rope Kier bleaching. Dyeing and
Printing with processes galore, manual and automatic, must receive
meticulous care in costing

Production and waste vary from machine to machine in the same mill.
The cost accountant must know the wherefores of these variations for
his mill. Sized warp waste, unsized warp waste, rejections, seconds,
fents-with causes traceable to responsibility, are not properly costed
in the absence of adequate records. Without there being any defect in
the finish of the cloth, fents can result from tape length being shorter
than required for the table print.

Scientific analyses and synthesis of the impact of all these factors in
costs from day-to-daycalls for competent handling. Seminars,sympo-
sia, study circles, must be organised to heighten that competence.

(INDUSTRIAL TIMES, March 6, 1972)
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VOTE OF THANKS PROPOSED BY
Shri G. V. Dabholker

Chairman, Western India Regional Council
( A'SPEECH THAT EXERTED ENTHUSIASTIC OVATION))

Mr, President and Friends,

I have now an obligation of service, to you. We have
listened to what I consider as momentous thoughts from the speech
of Shri Madan Mohan Mangaldas who presents the personality of
an adonis. May I say, that he finished .his speech before we were
all wishing for a little more from him, :

I do not want to claim that we anticipated his suggestions:
But it is nevertheless a welcome coincidence that we are delibe-
rating on a vital topic of his interest at a conference fixed for
the 2nd July next, The subject is “The Consumer and the
Costs, Of the learned intellectuals invited to grapple with the
problem, one will be from the Consumer Guidance Society, another
will present the producers dilemma and a Cost Accountant will
participate as the third man in this triangular contest. 1 extend
my invitation to Shri Mangaldas to spare a little of his time for
the conference. His contribution will be greatly valuable, as he is
a producer, seller and a consumer footing the bills of costs, every-
where.

The Awarding of Prizes is itself a sacred ceremony locked
forward to as much by the Alma Master as by the Almini, alike
That it was solemnised by Shri Mangaldas, lends colour to the
auspicious event highlighted by an esoteric address of an eminent
industrialist whom we were fortunate to have amidist us as the
Chief Guest Honours, today.

To us of the Western India Region of the Institute of.
Cost & Works Accountants of India, itis an eventful day that the
function was held in Bombay.

Shri Mangaldas, there is one man in this hall who desires
to say a throatful ¢ thankyou, ’ to you, Sir. But I know, the
whole audiance has shared my delight and I believe I am the sin-
cere voice of all when I propose that this gathering gives you a
vote of gratitude. I am sure -they will echo my sentiment with
acclamations,

Friends, ycu have graced this occassion by your presence.
We are, ar.d one want to remain, obliged to you for responding to
our invitation, We have a series of events planned for our activi-
ties and I took forward to your participation in the events so
planned. :

Thank you,
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In Memory of Late
Shri G. V., Dabholkar

—Mr. B. L. THOLIYA
B, Com., LL.B., D. B., M. .C. W. A,, C. LLB.

Few lines may not be sufficient to describe qualities
possesssed by Lim or the work done by him for the development
of the costing profession, Nothing was undertaken by him for
self-publicity but only because it gave him a satisfaction of doing
something for the profession of cost accoutancy,

I remember, in one of the concerns, we were faced
with a problem. He will not reconcile himself with lack of know-
ledge on a point connected with the professional work, He studied
the subject, And to, he was fully ready to discuss the matter
with the tcp officers of the concern. He won the point, as he was
fortified with his knowledge of the subject and backed by his -
experience of the circumstances prevailing in the undertaking His
effort was to bring the utmost efficiency in his work, whether
in discussions or in submission of a report on any costing and
profitability matters, as he would call them. '

Punctuality, he observed even at a considerable incon-
venience to himself, TFor going to clients, we used to meet at odd
places like Lower Parel Station or Elphinstone Road. Traffic jam
or not, he will be found waiting in his car at the place agreed upon.

In Wednesday meetings at the Institute's Cffice he
was there and mostly he used the first person to be present.

Even on the last day (26-7-1972), he punctually kept
his appointment at 5 P. M: at Shri M. L' Sharma Company’s
Office (a well-known firm of Chartered Accountants) and at
6-25 P. M: in the Office of the Institute, to chair the felicitation
meetlng at 6-30 p. m.

But as per the Will of the Supreme bhe left us all in
bereavement, before something could be done at that meeting

Shri G V. Dabholkar had undertaken various assign-
ments in costing, management and profitability matters, He had
a firm belief that no undertaking could make a loss, provided it
were running on scientific lines, He was ready to take up a
challenge from any losing concern,

Companies which were once in red, showed bumper profits,
when they acted on his advice by introducing proper costing and
budgetary controls,

His services were retained by a large consultancy firm,
with offices in variots countries of the world,
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_DABHOLKAR-
FRIEND PHILOSOPHER & GUIDE

S. W. MULGAONKAR
Mulgoankar Engineering Works And Forgings Pvt. Ltd.

I was introduced to Mr. Dabholkar by a common fri nd
Mr. Tholia. I shall remain ever grateful to Mr. Tholia for this
introduction,

My problems as an ‘Engineer-entreprencur’ were many
and the most formidable amongst them was that of keeping
accounts, Mr. Dabholkar undertook to set the business right by
first insisting that I learn all aspects of aocounting myself. To-
wards this end, he taught me in a school-teacherly fashion for a
fortnight and I must eay he was an excellent teacher., To us
engineers, accounts is a drab subject and we pride ourselves by
refusing to look into it, But Mr. Dabholkar explained the finer
points of this subject so lucidly that it has now become one of
my favourite subjects. He insisted that 1 personally number the
pages of various registers, prepare columns, make totals in pencil
and write figures in 8 manncr that they will be legible. No detail
was missed, He would promptly clear any areas of doubts by
elaborating with examples from his previous career,

He worked with missionary =zeal. Once he accepted an
assignment, he would get totally involved in it, Ie would be as
much emotionally disturbed or elated as the management of the
organisation depending upon the results produced. I can never
imagine him to be a passive observer. In my firct exercise, he
asked me to strike a trial balance. I struggled for a full day but
got nowhere, I range up Mr. Dabhckar at night and sought his
advice, He gave me some tips and told me that he was anxious
to know the results even if I could give him a ring after midnight,
I gave up the effort after midnight and was about to hit the bed
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when I got a ring from Mr. Dabholkar enquiring about the pro-
gress, It was evident that while I was stiuggling with the trial
balance at my end, the subject was weighing up in his mind and
was making him equally restless.

He would tell me that as an ‘engineer’ my efforts should
be fully directed towards higher production, research and develop-
ment etc. I should be involved in accounts and allied matters
only through a series of controls, He had agreed to formulate and
set up a procedure by which my office arrangements would be
adequately looked after, In fact I was looking forward to his
greater participation in our enterprise. He had definite ideas
about how an enterprise should be run, He had a nationalistic
approach and had immense ccnfidence in the ability of our young
Engineers [ enterpreneurs, In my carreer I have come scross many
advisers and so-called well wishers, but I have yet to come across
a person who is as selfless, devoted and TOTALY involved as
Mr. Dabholkar,

My contact with Mr. Dabholkar was only in connection
with the problems of my enterprise, He never had time for loose
talk. He would leave my house as soon as the work on hand was
over, I am therefore unable to say anything about his non-
professional personality., But if my reading is right, I can imagine
him stretching himself selflessly to assist anybcdy who seeked his
help and particularly a downtrodden and in so doing he would not
hesitate to spend his own time, energy and money.

His demise is not only a great loss to his kith and kin
but also to outsiders like me whose contact was hardly anything
to mention and yet who wiil consider this as a loss of a friend,
philosopher and guide,

EERT LTI
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HOMAGE PAID- TO- THE GREAT DEPARTED. SOUL

...We the Members of the Western India Regional
Council of the Institute of Cost. & Works Accountants
of India, Members and Students of the Western
India Region deeply mourn the loss of our Chairman,
Shri Gunvant Vithal Dabholker, under whose inspiration
the Institute was breathing a new dynamic life. We convey
our heartfelt sympathies. and:sorrows to the Members of
the family of our beloved Chairman.

We pray Almighty that the departed soul rest in
peace. -
R. K. BHATIA

Vice Cairman,
W.LR.C, of LC, & W.A, of India
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...Shri Dabholkar was an inimitable personality and
was constantly interested in the development of his
beloved profession to which his contribution was not
insignificant. Shri Dabholkar has died in harness and
his name will go down as a stalwart in the history of
the Institute and will ever be remembered not only by
those who came into close contact with him but also the
future generation of students of the profession.

S. N. GHOSE

The Ins.itute of Cost & Works Accountants of India
Calcutta-16,

i gats, gz Jatan of Ae G agEIR guaa |
.. TEaTETE g e e e avaaaEr &g ] SR adw
T TR A fket aEr doma, st SAEnfn deds AR sresft
T FOM= g1 T 90F Fan. FI3Q smmiEn  wegd weE a foa-
FAIT ACEERTY ARE sopars Wt srde, g1 @ F9OE SOIR THAH F
ZeAAT ATe q GF FIF FOTAT FI AR AT FHGA TS, T
dHS7 OF HIEl GBI NS eSS weTAl A a1 SIHTARA FEAEA]
o T, e Faai @ FEREEN a8 gEt eneE s e
AN agIR =N Ae gt A e a Famd e e
fr. 7 o& gmERs &
giieireez, TeAlEd AR, TR

0 - (s .
AT EIMIGF ¢ CR FIaqa Stgardt A@w
LAY ] B AT SRl § ARISIR AHTSAT da1El Tt
S MH A1 @fEarT 9 A4 qgrulai Ay g an i A
7 Y (e FEE ¥ aent O sorqeEnE e aza wea.
—g. q1. FHl
(' ST Oy =1 qETHIa ufaE aved FEY suids o )



26

...The Member of the Thana North Bombay Chapter
of Cost Accountants hereby express their deep sense of
sorrow and grief on the sudden and untimely death of
Shri G. V. Dabohlkar, Chairman of the Western India
Regional Council of ICWA India.

Death has snatched him away from our midst at the
pinnacle of his career and at a time when the Profession
needed his services the most. He died in harness, doing
his duty to his Profession literally till his last minute.

R RANGARAJAN

Hon. Secretary,
Thana No th Bombay
Chapter of Cost Account.nts

...Any expreession would be inadequate to convey
how deeply we feel the absence of our beloved colleague
and I, in particular, personally miss a very close friend
of mine which void is very difficult to fill. Once again
kindly accept my sympathies and I pray God that He
would give you the courage to bear with fortitude.

M. R. S. IYENGAR

Cost Controller,
Bombay Dyeing and Mfg.
Bombay.

...Shri Dabholkar was a member of the Bombay Pro-
ductivity Council and was taking keen interest in the
Council’s activities. His accomodative and co-operative
nature had in-fact helped the Council in a big way. He
was a true believer of higher productivity and efficiency.
Shri Dabholkar’s sudden demise is an irrepairable loss
to us all.

R. S. MANI

Excutive Secretary
BOMBAY PRODUCTIVITY COUNCIL
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Principal S. V. Mani moved the following resolution
in the congregation of ICWA studénts at EMCONS
on 28.7.72, when everybody present, paid their last respect
to the memories of Shri G. V. Dabholkar by observing
3 minutes silence.

The demise of Shri. G. V. Dabholkar has come to us
as a very rude shock. The manner of his death so
sudden, and cruelly dramatic, in the very premises of
ICWA Regional Office, has heightened the tragedy. The
Cost Accounting Fraternity will cherish his sustained and
alround contribution to the profession.

Shri G. V. Dabholkar proved the dictum ‘“ I work
unto the last ” by just laying his life at the altar of
his own professional almamater, a day on which he was
at his desk until the dusk.

Shri G. V. Dabholkar’s life and dedications to the
profession will stand a beacon light for the fraternity,
young and old. In his death, we experience a sudden
void, which will be difficult for us to fill in. We pray
almighty to grant us the will, purpose and dedication to
continue his contribution to the profession. Personally,
his death has snatched away from me a good friend
and guide. '

“Through this prayer, I and my fellow students
convey to your family our deepest sense of fellow
feelings and utmost sympathy at this time of great grief.

Principai S, V. MANI

Staff and Students of Em cons.
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